Composite  MISSION STATEMENT*

* Based on the original 1953 Bulletin, the 1995 Self-Study Report and the 2001 Mission Statement

In 1945 within weeks of the end of World War II, a group of Japanese Christian educators revived a pre-war plan to create a spiritually undergirded and academically superior institution of higher learning.  This institution would admit Christians of any denomination, coming from any land, as well as others seeking a higher education within a Christian and democratic framework. Shortly thereafter parallel initiatives appeared in America.  Committees were formed and careful, intensive planning eventually led to the founding meeting held on June 15, 1949, at the Gotemba YMCA Camp in the foothills of Mt. Fuji. In choosing the name, International Christian University, the founders simply adopted the description that by then had become well known. 

Thus, from the very beginning ICU has been an intentional community where close personal relationships, planned group living and purposeful social activities were to lead to the development of autonomous, responsible persons capable of critical participation in society.  This community was founded on three fundamental and totally integrated intentions or commitments, an International commitment, a Christian commitment, and an Academic commitment.  All of our activities, curricular, spiritual, organizational and social, support and reflect these basic commitments.

The Three Commitments

Our INTERNATIONAL Commitment

The people of the world have been forced to face the task of learning how to live together on this small planet.     ICU, which came into existence amidst the ashes of World War II, is by its constitution oriented to a supranational perspective.  

ICU is a community in which people of different races, nations and cultures are placed and asked to live, study and work together.    The interracial, international and intercultural dimensions are built into its board, faculty, administration and student body.  These participants in the academic enterprise learn to encounter one another as individuals. Tensions arise, but we continually learn how to use these tensions to live creatively in this world.  It is through such day to day experiments that we seek the most desirable form of internationalism and multiculturalism.  To accomplish this the founders envisioned an institution in which eventually half the faculty would be Japanese and half would be from other countries around the world.  In the 21st century we envision a university in which, not only faculty, but board members, administrative staff and students are half Japanese and half from around the world. 

When students matriculate they sign the United Nations’ Universal Declaration of Human Rights.  Fundamental to human rights is respect for the independence and diversity of individuals. We wish to create social spaces in which we can all be ourselves together.  This can best be accomplished in a democratic system in which each person has a voice.  Thus, we strive to establish governance structures and administrative processes at all levels of our community which are transparent, inclusive and highly participatory.  Every member of the ICU microcosm, including board members, faculty, staff and students, has multiple opportunities for democratic practice and peaceful conflict resolution in order to be better able to nurture democratic practice in the global macrocosm. 

Over the past 50 years the attention to diversity has increasingly focused on domestic (for example, Korean Japanese issues) and regional Asian diversity as well as on global diversity.  Creating a Japanese and English bilingual environment has been a goal from the beginning, but in the last decade increasing attention has also been given to acquiring fluency in a third, and more frequently Asian, language. 

ICU is, thus, increasingly an inter-cultural bridge leading both into and out of Japan.

Our CHRISTIAN Commitment

Not only was ICU started by Japanese and North American Christians, but fundraising was led by a Japanese Buddhist, Dr. Ichimada, Governor of the Bank of Japan.  Ninety-five percent of the donors were not Christian either.  Donations came from all sectors of society, from the Imperial Family to the miners and farmers of Hokkaido and Kyushu.  Thus, from the very beginning ICU has been both non-sectarian and ecumenical.

However, we believe an institution of higher learning that attempts to be Christian has a distinct contribution to make to both the academic world and to the world at large.  The academic community that ICU aspires to build is non-sectarian and ecumenical in its broadest sense.   Reverence for a Supreme Being empowers one to view the world compassionately, the self critically and diverse cultures and academic concepts in terms of their relative values.  This attitude helps to build an independent and responsible character, one which accepts others and shows modesty in the face of truth. 

Our institutional goal is not to gain adherents to Christian faiths but to challenge students to become aware of the presence and power of the transcendent in their lives and in society.    This challenge is presented from the Christian perspective, and we can model the forging of a responsible character through Christianity, but students are encouraged to find their own answers to their ultimate questions, to seek truth and, when they find it, to commit themselves to it.

From the Christian perspective, in pursuit of truth, only God should have an absolute value.  All people are equal, responsible and valuable before this Transcendent Being.  There is an essential unity of faith, knowledge and action, and knowledge should be used to improve society.  We want to be people of faith and learning who are actively involved in affirming the dignity of humankind and in realizing social justice. 

Being a Christian university in our time involves a profound commitment to dialogic encounters with other faiths.  The word, dialogue, simply means dia-through and logos-words, that is, interaction through words.  We can learn much from the exploration of Japanese spiritual space from earliest times.  We can learn much from a dialogue between Christian love, Buddhist compassion and the Hindu tradition from which Buddhism sprang.  We can learn much from a dialogue between the three great monotheistic traditions, Judaism, Christianity and Islam.  Exploring beyond the edges of our known world, material or spiritual, requires curiosity, courage, patience and respect.  

ICU is committed to the idea that we can be unified as human beings without being uniform, even spiritually.  The labyrinth that appears in ICU Church during Christianity Week is an example of a Christian practice that is inclusive of diverse spiritual traditions.  Perhaps the general Japanese tradition of religious tolerance will be the great Japanese contribution to the 21st century.

Our ACADEMIC/LIBERAL ARTS Commitment

Dr. Hachiro Yuasa, ICU’s first President, envisioned ICU as a “university of tomorrow,” trying to meet the challenges of the real world every day and adopting a posture of continuous pursuit of perfection as a university.  The early students were attracted to ICU exactly because of this incomplete quality.  They saw themselves as inherent participants in the creation of this new kind of university.  What is required of ICU now is this shared enthusiasm for adventure.

A core ability that ICU has struggled to foster in its students since the beginning is the ability of individuals to make comprehensive critical judgments.  This involves the ability to see one’s choices, to evaluate them, to make a decision and to implement it.  The lack of this integrated ability in the general pre-WWII Japanese population was felt to be the reason why no organizational resistance rose to combat militarism in society.  (Some feel that ICU failed a major test of its success in fostering this ability when it too was swept up in the student unrest of the 1960s.)  

In a world where knowledge is forever incomplete and where the future remains unpredictable and diverse, we are all learners.  Some of us just have a little more experience.  Thus, the university needs scholars committed to truth and freedom who have the ability to integrate knowledge, rather than just transmit fractionated bits.

Both original research and applications are valued. Again, a dialogic approach is preferred, not only between theory and practice but also across disciplines.

Both professors (the more experienced learners) and students (the less experienced learners) should, in French Professor Iwakiri’s words, be able synesthetically to experience the “saveur” of “savoir”, the “taste” of “wisdom.”  Responsible scholarship looks forward to its applications, that is, will the new idea improve society?

When ICU talks about “doing Liberal Arts,” it privileges a kind of active learning where learning is combined with actual life.  (In the early days of the university this included manual labor as well!)  Behind this is a creative, scientific philosophy of education for the purpose of advancing spontaneous, independent, creative thinking and free discussion.  In the 21st century the discussion horizon has been geometrically expanded through virtual communities and e-learning.

